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Summary of results of EMEVDC Big Society and Volunteering Survey
Introduction
East Midlands EVDC is a network of volunteering infrastructure and involving organisations and other stakeholders with an interest in the development of voluntary activity for the benefit of the region. This survey was produced at the request of Government Office East Midlands in order to provide a ‘snapshot’ of volunteering infrastructure and volunteer involving centres in the East Midlands. The survey was carried out in August 2010.

Al Bell, Chair East Midlands EVDC

September 2010
Summary of responses
74 people completed the online survey, between 23 and 30 July 2010, with all but one of them providing a contact email address. They represented nearly 70 different local, county and regional organisations, a list of which can be found in appendix A. The table below shows a breakdown of respondents by county. 
	Area
	Number
	Percentage

	Derbyshire
	10
	13.9%

	Leicestershire & Rutland
	6
	8%

	Lincolnshire
	12
	16.7%

	Northamptonshire
	13
	18.1%

	Nottinghamshire
	30
	41.7%

	Outside of region
	1
	1.4%


The geographical remit of the organisations work ranged from a specific community to nationwide, covering an estimated total population of over 10 million, ranging from 1,200 households to 6,680,000 people. This question was answered by 47 of the 74 total respondents.*
	Geographical Remit
	Number
	Percentage

	Community
	1
	2.2%

	Borough
	4
	8.7%

	City
	5
	10.9%

	District
	14
	30.43%

	County
	12
	26.1%

	Regional
	8
	17.4%

	Nationwide
	2
	4.3%


*Please note that 27 respondents were not able or chose not to respond to this question.
What examples do you (the VCS) have of where local authorities are managing cuts well by involving the VCS?

When asked for examples of local authorities managing cuts well, by involving the VCS, 35 people responded, less than half of those who completed the survey, and the following examples and comments, both positive and negative, were received. 

Examples of positively involving VCS
”Northampton Borough council are engaging with sector representatives on managing the cuts and looking towards commissioning. It is also recognising that it does not have the structures in place yet to go forward with commissioning by April 2011. Northamptonshire County Council, has undertaken an on going programme of consultation with the sector, and has ended all strategic grants from April 2011, with a promise of commissioning however it will not be ready for April 2011. The council has continued to invest in Local Support and Development Agencies to help groups find the funding from Trust income, to sustain groups in the event of potential commissioned work with health services or local government.”
”Lincolnshire - VCS representation on Children’s Trust Board working group to consider needs anaylsis in preparation of the priorities for the next Children & Young People Plan.”
”Only at Government Office, which is our primary contact but has no obvious influence other than as a conduit for our views.”
”We deal extensively with Leicester and Leicestershire. The consensus is that Leicestershire is better: ‘effortlessly Compact-compliant, less jargon, more straightforward, more on-your-side, or at very least, without side’. It's too early to be very specific but the letters that went out from Adult Services at County about undertaking a review were clearer than equivalent city letters about ABG review processes, and told you what they wanted you to do.”
”The Lincolnshire County Council are still providing salary and grant aid to voluntary sector services, it has been cut but in proportion to other cuts, which is a positive thing for voluntary sector.”
”Nottingham City Council invited the sector to a meeting to look at commissioning recently. This was hosted by NCVS.”
Further comments
”[There has been] involvement of VCS in Local Stratgic Partnerships's and the decision-making process.”
”I have seen more of a recruitment drive that shows more respect for the role that a volunteer can play in organisations.”
”Our relationship with South Derbyshire District Council is strong, so I expect that when more detail of cuts are known to them, that we will be involved. At this stage, I do not believe that they have enough information to involve us in a meaningful way.”
“We are hoping to work with a number of authorities in the region providing a specialist advisory role in how cuts can be managed for greatest affect.”
Examples of not involving VCS 

”None as yet, but there is one example I have just come across of exactly the opposite, where a local authority is threatening cuts to a new project and the VCS organisation concerned has not yet received any funding, but has been expected to start the project work without it.”
”Our Local Authority are not consulting with the sector, they are just making the cuts that will affect young peoples lives. E.g. Our Housing support services are funded by Supporting People. They have withdrawn a fair and equitable tendering process, and told us that funding will stop on 31st March 2011. Young people are now being housed in emergency accommodation without support and are vulnerable and at risk.”
”Our experience so far is that cuts are not being managed well. There has been no involvement and cuts are being imposed unilaterally and not in compliance with Compact principles. No examples of cuts being managed well by involving the VCS.” 
”Our county council recently withdrew tendering opportunities without discussion with the VCS or any warning just before the deadline.”
”No examples. One local LGB youth group has been scrapped with no consultation.”
”Local authorities are terrible in this area for funding the voluntary sector - the Volunteer Centre receives just £3,000 in core funding from Chesterfield Borough Council. Losing that will not be an issue, but cuts across the board (PCT's etc) will have a huge effect on us.  I have very little confidence in the local authority to manage the cuts well.”
Further comments
”Not been included at all. Random cuts to VCS organisations are being made with no consultation and rationale for choice of services cut.”
”There are no good examples, it is all rushed and not thought through.”
”I have no examples of where authorities are consulting properly with the sector regarding their cuts.”
”No news of cuts yet but a history of not making public extension to SLA or increases to SLA values in advance of payments in the financial year they are for.”
”The cuts are impacting on the voluntary sector by cutting community development workers so there is less support for voluntary groups to allow them to carry on their work.”
”At present our experience seems to be that the statutory agencies, especially youth services, are becoming more defensive.”
”Budgets are being cut with no thought to implications.”
How should the government link funding to the Big Society agenda to ensure cuts do not stop it dead?  

40 people responded with suggestions, when asked how the government should link funding to the Big Society agenda to ensure funding cuts do not prevent it from happening.
· Community capacitybuilders gain skills to engage in local agenda

· Consultation with local communities, VCS and infrastructure organisations

· Councils restructured so communities become a main part of them

· Employ paid community development workers through VCS

· Ensure funding streams available to frontline organisations that are not easily cut

· Funding ring-fenced direct from government or local government

· Funding supports salaries and cost of planning and managing volunteers

· Distribute money through Trust players, who report back regularly

· Infrastructure organisations funded and supported to help grassroot groups

· Infrastructure organisations free from political control

· Maintain local support and development agencies

· Mechanism in place to provide full overview

· Not rely on unpaid volunteers

· Protect VCS

· Put funding behind it, including for salaries

· Recognise and maintain existing projects that will contribute to agenda

· Recognise effectiveness of VCS and work and projects already in place

· Recognise wideness and diversity of sector

· Reduce scrutiny

· Refocus VCS activities to reflect whole sector

· Support and develop VCS best practice

· Support to volunteers and volunteer managers properly resourced
What can Central Government do to help communities do things their way?  

40 respondents offered suggestions for what Central Government could do to help communities.
· Access to support

· Accountability for VCS and Local Authority results, finance and infrastructure

· Acknowledge vulnerable groups

· Adopt ladder of participation

· Clearly identify un-elected people, if they are accountable

· Communities already doing things their way
· Compact compliance

· Devolve responsibility and funding to local communities

· Encourage input from individuals and VCS

· Encourage development of local organisations

· Ensure funding reaches organisations that actually work with communities

· Freedom

· Fund development

· Funding for paid workers to coordinate activity and help volunteers

· Funding reinstated
· Funding continued for infrastructure support

· Greater transparency in decision making process

· Identify a clear funding stream

· Increase communication between Local Authority and communities

· Increase decision making power, stakes and incentive at local level

· Increase opportunities for retirees

· Install advice and guidance support officers

· Liaison with VCS, who are aware of community needs

· Link to existing consultation work

· Listen to needs

· Maintain and extend Community Builders Programme

· Make infrastructure VCS accountable for local VCS

· Propose plans that are realistic

· Provide incentives

· Provide support, training and management for volunteers running schemes

· Recognise sector’s value

· Small grants available without bureaucracy or monitoring

· Structures and mechanisms put in place to work successfully
· Support risk assessment and cost benefit analysis approach

· Support social enterprise
· Think through properly to prevent future problems at local level

· Use current skills available in VCS
· VCS access to government funding and support on a large scale

How many volunteering opportunities do you currently have?

Out of the 35 responses, the number of voluntary opportunities organisations currently had ranged from 2 – 10,000. 
Total opportunities for the region = 20,000+*
	Voluntary Opportunities
	Number
	Percentage

	0-50
	10
	28.6%

	51-100
	2
	5.7%

	101-250
	8
	22.9%

	251-500
	6
	17.1%

	501-1,000
	4
	11.4%

	1,001+
	5
	14.3%


*The estimated total of volunteering opportunities in the region is an approximate figure based on the response given by 35 respondents. 
How many people have you “placed” into volunteering in the last 12 month period? 

Out of the 33 responses, the number of people placed in volunteer positions in the last year ranged from 1 – 2,500.

Total number of people placed into volunteering for the region = 15,000+*
	Volunteers Placed
	Number
	Percentage

	0-50
	12
	36.4%

	51-100
	1
	3%

	101-250
	4
	12.1%

	251-500
	4
	12.1%

	501-1,000
	5
	15.2%

	1,001+
	7
	21.2%


*The estimated total number of people placed in volunteer positions is an approximate figure based on the response given by 35 respondents. 

What do you encounter as problems or barriers to volunteering? 

When asked about the problems and barriers encountered to volunteering, the 41 respondents gave the following suggestions.

· Apathy amongst long-term unemployed

· Benefit system does not encourage volunteering

· Expectations

· Expense of admin and CRB checks

· Government bureaucracy

· Ineffective support

· Insufficient opportunities, especially for young people
· Issues for people with specific needs

· Lack of childcare

· Lack of confidence

· Lack of desire

· Lack of finance (including travel expenses)

· Lack of incentives

· Lack of resources

· Lack of self belief

· Lack of time

· Marketing costs

· Negative perceptions and image problems
· Not enough opportunities
· Poor communication regarding vacancies

· Recruitment process too complicated

· Rural isolation

· Skills not matched

· Training costs
· Unable to commit

· Unemployed fear losing their benefits

· VCS can afford to be selective, as lots of potential volunteers

· VCS lacking capacity, knowledge and resources

· VCS lacking time to train, support and manage volunteers

· VCS not responding to enquiries by potential volunteers

· Wariness of unknown

· 'Why would I do that for nothing?' attitude

· Wrong people sent by Job Centre

What work do you do to combat any barriers experienced by individuals wanting to volunteer?
When asked what work they do to combat barriers for individuals wanting to volunteer, respondents gave the following replies:
· Appraisals

· Childcare refunds

· Confidence building

· Counselling

· CRB chasing

· Develop more volunteering opportunities

· Emphasis positives, including increasing employability

· Ensure opportunities for everyone
· Face-to-face support

· Flexibility (days and times)

· Follow-up

· Good practice advice

· Inductions to roles and organisations

· Interviews to match volunteers with suitable vacancies

· Local placements

· Mentoring programmes

· Mileage refunds

· Outreach advice

· Personal contact

· Personal development plans

· Person centred approach

· Presentations

· Promote positive images

· Reassurance

· Regular supervision

· Skill matching
· Support every volunteer to get through barriers, including those with specific needs
· Support package

· Taster sessions

· Time and patience

· Training (for volunteers and organisations)

· Training audits

· Up-to-date benefit information
· Work with local Job Centre

· Work with VCS to show advantages

What types of support do you deliver to volunteer managers or volunteer involving organisations and how many people have received support in the last year? 

39 people responded, when asked about the support they deliver to volunteer managers and volunteering involving organisations, with the number they worked with ranging from 12 to 298 (averaging 150 per organisation).
Total number of people who have received support to help them get a volunteer placement = 4,000+

The kind of support that has been delivered to volunteer managers or volunteer involving organisations includes the following:
· Advertising

· Advice

· Appraisals

· Awards and quality standards

· Bid writing support

· Blog

· Clinical supervision

· Criminal Record Bureau checks
· Database of VCS organisations and infrastructure services

· Email contact

· Face-to-face support

· Funding advice

· Good practice advice
· Health checks

· Information service

· Local events

· Matchmaking, interviewing and referring volunteers

· Mentoring support

· Networking opportunities

· Network meetings
· Newsletter

· Promotion

· Resources

· Secretarial service

· Telephone contact

· Toolkits

· Training courses

· Website
Do you have any research for your area/county/East Midlands region on volunteering or can signpost to national work that is useful in these areas? 

The following suggestions were received:
· BITC general research: http://www.bitc.org.uk/resources/research/
· De Montfort University (Assessing Young People’s Sense of Community Cohesion in Leicester): http://www.dmu.ac.uk/Images/Leicester%20Cohesin%20Report%20Young%20People_tcm6-61995.pdf
· Lincolnshire County Council (The Economic Significance of the Third Sector: Understanding the value of third sector): http://www.lincolnshire.gov.uk/section.asp?catid=2886&docid=89311
· Volunteering England general research:
http://www.volunteering.org.uk/resources/information
· Home Start general research:

http://www.home-start.org.uk/about/publications
· Communities and Local Government (Third Sector strategy for Communities and Local Government): http://www.communities.gov.uk/publications/communities/thirdsectorstrategy
· CFE (Volunteering in the cultural sector in the East Midlands): http://www.cfe.org.uk/VolunteeringInTheCulturalSector
· Institute for Volunteering Research general research:  http://www.ivr.org.uk/
· Local customer satisfaction survey by Local Strategic Partnership and local surveys and parish plans.
Please tell us who you think it would be useful for us to lobby with this report

Respondents gave the following suggestions.

· Businesses

· East Midlands Development Agency (EMDA)

· Funders

· Government Office East Midlands (GOEM)

· Local authorities

· Local government (at all levels)

· Media

· National government (including David Cameron, Nick Clegg, Nick Hurd and Francis Maude, ministries including Department for Communities & Local Government (DCLG), Office for Civil Society (OCS), all East Midlands MPs and MEPs)
· National Lottery

· NHS (including PCTs)

· Other political parties

· Princes Trust

· VCS organisations
Appendix A – list of respondent organisations 
Action for Blind People

Acts Trust

Age UK Lindsey

Amber Valley CVS (2 respondents)
Buddies Charity Shop/Focus Point

Bulwell Community Toy Library Limited

Business in the Community

Buxton Volunteer Centre

CASY (Counselling and Support for Young People)

Chair Call Advocacy

Children's links

Clubs for Young People

Communities Inc

Community Action Derby

Community Matters

Counselling and Support for Young People (CASY)

Daventry Volunteer Centre

DCIL

East Midlands Churches Forum

Gedling CVS (2 respondents)
Groundwork North Northamptonshire

Hettys

Home-Start Grantham

Home-Start Lincoln

Home-Start Sleaford & District

Home-Start UK

LHA-ASRA Group

Lincolnshire Council for Voluntary Youth Services

Lincolnshire County Council

Renaissance East Midlands (2 respondents)
Nacro (3 respondents)
Nene Valley CAB

Nene Valley Community Action

Newark & Sherwood Volunteer Centre

Northampton Borough Council

Northampton Volunteering Centre (2 respondents)
Northamptonshire Voluntary Youth Action

Northamptonshire YMCA

Nottingham Community and Voluntary Service

Nottingham CVS

Nottingham Lesbian & Gay Switchboard

Nottinghamshire Community Foundation

Nottinghamshire Partnership

NYON

Oak Tree Neighbourhood Management Team

Playworks

Retford Action Centre

Rugby Football League

Rushcliffe volunteer centre

Self Help Nottingham

SNVB (South Northants Volunteer Bureau)

South Lincolnshire CVS

South Northants Volunteer Bureau

St Giles Neighbourhood Team

St James Centre

The Kirkby Trust

The University of Northampton Centre for Community Volunteering

The Volunteer Centre Chesterfield & NE Derbyshire (2 respondents)
VCS West Lindsey

Victim Support

vinvolved team Nottinghamshire

Vista

Voluntary Action LeicesterShire

Voluntary Centre Services Lincoln (Urban Challenge)

Voluntary Centre Services North Kesteven

Volunteer Centre Derbyshire Dales

Volunteer Centre South Derbyshire

PAGE  
1

[image: image1.png]